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2016 Statistics

Welfare Fraud 1.1.16 - 9.1.16

211,111.00

3,137,937.00 _

M Total Food Stamp Fraud M Total Child Care Fraud




TOTAL FRAUD

3,349,0438.00
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$0.00

$2,000.00

Average Food Stamp Fraud Amount Based on Sex

$8,474.75

$4,000.00 $6,000.00 $8,000.00  $10,000.00

$10,808.75

$12,000.00
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Average Child Care Fraud

$11,111.11
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m Collecting Food Stamps in Another State

False Statements - Disqualification by
Drug Felony

MOST COMMON ACCUSATIONS
$180,413.00 B False Statements - Failure to Report

$260,408.00
‘ Recipient's Income
0

$117,405.00 $69,860.00

False Statements - Recipient's Address
and Out of State EBT Use

B False Statements Regarding Household
Composition

B Omission of Income Generating Adult in
Recipient's Home and False Statements

$1,112,726.00

Omission of Income Generating Adult in

Recipient's Home and False Statements -

(Father of Child)

Omission of Income Generating Adult in

Recipient's Home and False Statements -

$335,095.00 (Mother of Child)

Omission of Income Generating Adult in

Recipient's Home and False Statements -

(Spouse)

Under Reported Income and False

Statements
& ‘%@ \ Prosecuting
ifigi s Attornieys’
7 Council of Georgia

$91,871.00




Welfare Fraud Prosecution

The new system

DHS investigators develop a case of suspected welfare fraud and
forward the file to PAC electronically. The files will contain all of
the necessary supporting documents at the time of transmission.

PAC makes predicate determination of “fitness for prosecution”
and notifies DHS of the decision within 10 days of receipt of the
file. If PAC does not recommend prosecution, the case will be
routed to OSAH for administrative handling.

Once a case Is determined to be prosecutable, the file is then
electronically forwarded to the appropriate jurisdiction via
laserfiche.

The local prosecuting authority will handle the file in the usual
course of business; all decisions on charges, disposition,
negotiations, schedullng etc., will be handled locally.

For certain designated actions on a file, the local prosecuting
authority will bill DHS through PAC for their services.
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How to Use Tracker for Welfare Fraud
Cases

B TRACKER

PROSECUTING ATTORNEYS" COUNCIL OF GEORGIA




esignating the f

[+

tps://tracker.pacga.org/docket/ne

TRACKER

PROSECUTING ATTORNEYS' COUNCIL OF GEORGIA

(none)

Open a new case

Select a County...
County Test

Crimelab#
Court #
File #

Forfeiture Est$:

Statistics Flags

Drugs? Gangs? Violence?

| | Cancel

Create New Cas

Paper file loc*

Case Type*
Program
Court
Judge

Priority

Weapons?

le as Welfare Fraud

Tasks

Jay Harrell

WF: Welfare Fraud

Superior
Select a Judge. ..

50

U

Domestic?

People

Opened*

Closed /Inactive

Off. Date 1
Off. Date 2
Off. Time

Jail Case?

Demand?

Alcohol?

Debug Admin

Unknown

7| Searchable?

opt In?
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Adding Relevant Parties

x J

Tasks People Debug Admin

Welfare Fraud

Clear Search
Case Role Last Name or Company Middle LE Agency Abbr Badge
nt White

Local?

Search only in Test/Demo circuit?

Search Results: Add As Defendant
Info Name R/S DOB SID Address
= Close [ White (Individual) X
Add to Case SSN: _
Race:
Gender:

Back to Case ||
History:

Type Status Note
Welfare Fraud Intake DHS Referral - SNAP
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Adding the Charges to Tracker

RACKER

PROSECUTING ATTORNEYS™ COUNCIL OF GEORGIA Tasks People Debug Admin
DA# Status Stat Court#

15TST00002 PndChg SNAP

Add New Charge
Category* Referred ~
Count* 1
Defendant* Defendant: White, IR
Warrant Num GCIC OTN GCIC CTN
Offense Dates

Note

Charge public assistance | Search |

Public Assistance Fraud (0.C.G.A. § 49-4-15) Felony

Current Charges Public Assistance Fraud (0.C.G.A. § 49-4-15) Misdemeanor

. Cancel X
(No Charges for this cases

Back to Case | Edit Charges
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Adding Events to Tracker

a7

ttps://tracker.pacga.org/events/new,/2169205

€ a 169205
) TRACKER

PROSECUTING ATTORNEYS™ COUNCIL OF GEORGIA Tasks People Debug Admin

. DA#

R hite 15TST00002 PndChg

Detailed Calendar | Casefile Action . Civil Appeal  Quick Add Instant Add

Add A Welfare Fraud Billable Event

Date* D Event* Selectan Event... Assigned Staff

Subject Person ;
! Arraignment

Short Note Calendar Call
DA File Created
Result Date
otion Calendar
| Save Event | | Cancel n Hearing
/Status Hearing
Review
Trial- Bench
Trial-
Events Welfare Fraud- Consent Mg

Welfare Fraud- Draft Chgs
Date Event

(No Events for this case)
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Actions to be documented
IN tracker

Open file

Review file

Investigate / Determine charges
Prepare accusation

Prepare / file discovery

Court — arraignment

Court — motions hearing

Court - trial calendar call
Court — pre trial conference
Court — trial

File Administration — Trial Preparation — Witness Interviews —

Close File
P o Prosecuting
v 2 Attorneys'
NS Council of Georgia




Approximate time values

for events
Opening file .25 hours (15 < Arraignment - 1 hour
minutes) e Pretrial Conference - .5
Review file — 2/4 hours o Prepare DiSCOVGFy -5
Investigate charges — e Motions — 1 hour
\[’)E’lrg?ts greatly o Calendar Call - 1 hour
accusation/indictment - %ggtsi%m _a%reement
.5 hours Jg-.

Draft notice letters - .25 ° 11l Prep —4/6 hours

Draft consent agreement - Bench T”al - 3{5 hours
25 e Jury Trial - varies greatly

Present to grand jury - .5



After the Case Is Opened Tracker




Diversion

Consent Agreement

Primary tool for restitution and judicial economy.

Incentivizes violators to continue work and provide for
dependents without going to trial.

Flexible payment options available but most payment plays over 5
years while violator(s) suspended by the program.

Prosecutor funds — vital expenditure support. (see PAC policies
and procedures 4.5)

DOPACEL.



Diversion

Use the notice letters to set up the meeting with the individual
respondent(s).

You may use the DHS investigator to help with filling out the
agreement.

The DHS investigator’s participation in the meeting should be
minimal.

At the meeting, discuss the consent agreement with the respondent.
Do_not coerce the respondent into signing the agreement.

If the consent agreement is signed, you can close the case with a
court order.

You must discuss disqualification.

If the consent agreement is not signed, you may proceed with an
accusation.
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Do Not Coerce Into Signing

% . * .
Want {-'uda\{ S WIt russword ?
. Make your peds

2. Vacuum down S+dl TR

2 wWalk  +he dog
&




Do Not Use Threats




Signed Agreement Steps

Have a Judge sign the Court Order.
Have the clerk assign a case number.

Mark the agreement and the order as “consent
agreement not a criminal charge.”

File agreement and the order.
Email copies of the filed documents to:
MetroATL@dhs.ga.gov



Prosecution

O.C.G.A. 49-4-15(e)(4)
Charges may be brought by accusation. O.C.G.A. 49-4-15(d)
You must get an arrest warrant for the individual.

If you proceed by accusation, you must have an affidavit to
secure the warrant.

Welfare fraud cases follow your circuit’s normal case route.
All case events must be put into tracker.

Restitution MUST be a part of any disposition.

Consent Agreements may be used even after the accusation.



How Do You Get Paid

 PAC runs a tracker report each month.
 All events for the month are given time values.
e $52.50 per hour for time spent on the case.



Fraud Fund Expenditures

PAC policies and procedures 4.5

Approved Purchases

o Office Equipment

o Automobiles (any vehicle related expenditure)
» Travel in furtherance of prosecution

* Training (any related expenditure)

YOU MUST KEEP THE RECEIPTS



Fraud Fund Expenditures

PAC policies and procedures 4.5
Inappropriate Expenditures

o Salaries
» Alcoholic Beverages
 [tems Specifically Prohibited by DHS Contract

« Donations or Contributions for political or charitable
purposes



Welfare Fraud Prosecution

QUESTIONS?

Austin Waldo

Prosecuting Attorneys’ Council of Georgia
1590 Adamson Parkway, 4" Floor
Morrow, GA 30260

770-282-6270

awaldo@pacga.org
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